ST FRANCIS BAY BRIDGE CLUB 
Minutes of the committee meeting to review our capital expenditure, held 
on Wednesday 11 February 2015 at the HC at 10.30am
1. Geoff welcomed all present to this SPECIAL meeting to review our capital expenditure and consider the purchase of a Dealing Machine (DM).

2. Present: Geoff (President), Roger (Vice President), Judy (Secretary), Theonie (Treasurer), John, Wendy, Cookie.
3. There were no apologies.
4. Geoff thanked Roger for his report back on the DM. The total cost to the club will be in the region of £2700 plus duty of about 20%. Depending on the exchange rate at the time this will amount to approximately R60000. ROGER to get firm figures on import duty and whether or not we have to pay VAT.
5. Finances - the club is projected to make a profit of approximately R30000 by the end of 2015. There is already +/- R67000 in the bank at present. There is +/- R97000 available future capital expenditure.
6. Future direction of the club – venues available

a) Links Conference Centre/Restaurant – where we play most of our Monday and Friday Bridge. Wonderful venue when available. Spacious, comfortable, quiet and there is no playing fee charged by the Links. JUDY to investigate whether a change from playing on Friday mornings to Thursday mornings, would improve the frequency of availability. JUDY to also enquire whether an annual fee (how much??) paid to the Links by the bridge club would secure availability.
b) Heritage Centre (HC) – the first floor of which is our “home” because it is the only venue that we have secured for our exclusive use. It is used every Thursday afternoon and on some Mondays and Fridays, when the Links is unavailable. It unfortunately has a limited amount of space available (8 tables) plus it is very hot in summer.  We can overflow into the Kromme Trust’s area downstairs when it is available. This room is very cold in winter. GEOFF to get a quote for 16 more chairs as these are needed urgently. They will cost approximately R8000. The venue also desperately needs a good quality air conditioner which will cost approximately R18000. GEOFF to get a quote. JOHN suggested he contact Chris Middleton who used to work at Errol Green.  WENDY to make a courtesy call to Bev Howard, the Kromme Trust liaison officer for the HC, to inform them of our intentions, as they are the main tenant. 
WENDY will also confirm the availability of the Kromme Trust room for our overflow, on the days that we will have to play in the HC this year. These dates have already been given to us by the Links. 
c) SFGC – has been used when the Links is not available for a few consecutive weeks – usually in August when the Links is closed for about 3 weeks. It is a little cramped on Mondays when we have our biggest turnout but there is a possibility that the Golf Club will be enclosing the patio off the bar area and this will provide a considerable amount of more space. GEOFF to follow up.
d) Church Hall – nice and spacious but when tried out previously was found to be very noisy and cold. JOHN to investigate the possibility and cost of, soundproofing and the installation of an air conditioner.

e) Five Elements – Owners Ian and Jean Fynn are unable to make this venue available to the bridge club on a regular basis. They would however consider holding our Annual Tournament there if the Links was not available.
f)  Bowling Club – the least popular of all the venues – to be used as a last resort!
7. Capital expenditure decisions

a) More will be spent on eats for tea to ensure a reasonable quality thereof.
b) 16 more chairs will be purchased for the HC.
c) An air conditioner will be installed in the HC if possible (dependent on whether or not an upgrade of electrical supply is required). 
d) The DM will be put on hold for the moment until we have definite figures for the cost of b&c above. It is essential that the HC is made more comfortable and we need to ensure that we do not run our funds dry. However there is concern that the cost of the DM might increase further. If the cost of implementing b&c above is such that we can also afford to purchase a DM then we must revisit the subject and make a firm decision in this regard for 2015.  
The meeting adjourned at 11.50 am.

